CIA HISTORICAL REVIEW PROGRAM
RELEASE AS SANITEZED

VIA___ATR DISPATCH NO, __HUL-A~ <7 2.
- (Specify Air or '
Sea Pouch)
CLASSTFTCATION oy 130k
, Ay A
4 \\Q:'A

DATE &

TO PBSUCCESS, Headquarters

FROM LINCOLN

GENERAL  Operational
SUBJECT { SprcIFIC . Briefing

Attached herewith are two copies of a briefing.

[ i

WILLIAM D. PLAYDON
Attachments

WDP:HOM/c
26 May 1954

Distribution:
2-Washington
3-LINCOLN

b CL'ASSIFLCATION




BEST AVAILABLE COPY

SS

S vl /P and O/R/0 Sunsort

SUsd 50 : Briefins of L 3 alias
Victor Varela (31)
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A, /0 will proceed to Quezaltenanzo in order to furnish a
clandestine radio communications link between the net in
that szrea, the consejo and ¥.C.P,’

o lifG will denart Tesue-alos fov tuaszaltenango via

Salvador asproximately 15/19 Zay,
e 2aGlo gear will bve simbt Trom Yegucicalpa to Juatemala
Civy by & and delivered to L dwio will

send gear LU Wus sdLTENArT0.

[

Ce 2. OUperator was briefed thorougnly ref, survey oi his
home surroundings ior securest arrangements ior "black
living." Ilie was instructed to prepare geparate storage
spots for radio and signal plan material. lie iwas in-
structed to put out a member of his family as a look-
out, in case he was interrupted while working in order
to give hlim enough time to iiide material and implement
his evasion and escane nlan if necessary. He was
oriefed thoroughly on this matter and instructed to
save survival kit only for such emergsncy, dJpon re-
celipt of radio, operator will make his initial contact
with the base station. Radio gear will be passed to
him by a courier froml J in Guatemala City. Probable
man who will rgceive and deliver radio is onerator's
father, J

b. A contact plan has been arranged in case it is neces~
sary to use it to -aas the radicr. The operator will

use his sister,L ’, a8 hls cutout.
Details of contact =ian will be discussed under Section
11T,

Ce Operator was again briefe¢d and cautioned on the strict
need for radio discipline.




0« Bpecial indicator: ator was told that if at somne=-
tlme ne received a phrsse . lon he could not understvand
”ﬁr him not to worry asout it but to pass it immediately
< ‘Lier with the time received to his contac Ce

ssecator was vriefed he was 0t to expose nimsell on
but was to remain black for at least 50 days 1in case
was a counter-revolution and we would lose fnezal-
ucdaﬁws. If this situation did coue about, we would still
aave a wmeans of cormunicetions, D / 30, maybe sooner Le
wnild ve contacted and instyucted to *woleﬂpnt his disposal
slan.  He would then turn in his radio gear Lo a specilied
personn at a certain place.

IT. covan/: SALMENT /COMPART BN TATION

Te COVeTD

fient will travel and live black., If he is picked up on
soe routine cnccik e willl use lls natural cover as a stu-
dent. Operator has his necessary “uatemalen docunentation
to cover a routine check,

HBe Concsalment

as Toe agent will live and caonfine himself ta i's parents!
nome at [ J Quezaltenango.

be o contact will be made with the operator at hils home.
Contact will be only through nis siser. His fatherp
can also be used as an alternate,

Operatorfs home is big, therefore, there is no nroblem
in selecting the necessary gl tes for transmitting and
concealment of gear, He will arrange his parentst
racio antenna to fit his need,

Cc. Operaterwill arrange through his cutout for an alternate
site if it becomes noccessary for him %o mnove .

C. Compartmentation

a, Operator was briefed thT01WQLy on: need for conpart-
1entation and fact that this was main key to wi° Y-
onal security. ZKeep evergth1n~ on a strictly need=-
to-know bvasls., He will not divulge to a1ybodv ne is
8 radio operator,

TUMICATIONS GiENoRAL

A. A regular, alternate and emergency contact pla:weas set up

for himself and the net. g -
. RE;ATEPBSUCCESS
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DOLLT was

ina LUTGed Ul \ rizat coluwam

(pillar) in front of the Teatro Mw in Quezal-
tenango. iis sister passes this soint on her way ©o
ant. from schoocl every day. She will be instruched by
Siis oper-tor to watehh for a vertical chalk mark 1oV
long on this column. ‘When she sees it she will nlace
a -orizontal nariz at the time she will return cach aay
until the contact is made. fach 1", representing two
aours on the vertical line. At the selected hour when
siie returns she will watcs for her contact to put
another horizontal line through the verticel one. &
will do the same. After they kuow who each other are,
‘the contact will identify himself with a torn Quetzal
note for which she will have the other half,
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Alternhate: A dead ¢

where a signal can be
celint of the dron, 1
dead arop a circle
wien it picked up

marked for the deposit and re-

oa message 1is deposited in the

v mariked at the selected sight -
an "x" will be marked in the circle.

¢. wmergeney: The front of the theater is always used as

contact point,

de If a special courier is necessary at any time, a member
of this family or & friend will be selected for the
courier jobe.

SECURITY

The R/0 was told to instruct nis faaily in regards to se-
curlty, especlally ais cutout and zive her full instructions
on contact plans, ’

The 1mportance of his mission was pointed out to him and the
verformance of it could weigh heavlily in the salvation of
his country. "

The money nart of the wmotivation was not mentioned to him.
He was promised he w-uld be ziven the necessary supnort for
tine accomplishment of his mission. ‘
iote: Teel money uotivation should e covered only when
absolutely necessary,

The R/0 rully understood hls external and internal control
signals and had no questions on radio procedure.
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V., SUPPOKT

A, He will be given only suificient funds for the trip. Af-
ter he is settled, Tunds will be passed through Lis cutout.

8., Survival kit will be passed to him together witik his radio.
VI. ©HAVan

A. Tho R/: will depart Tegucigalpa on or about 18 iay and will
travel to Cuatvenmala via EL Salvador. The R/0 will be gziven
final t ravel instructions in Salvador aand sent by an ssta~
blished route.

VII. DISASTER PLAN

A. The R/0 has been given a postal box number in Honduras for
him to send a letter signed Victor Varela in case he loses
contacts 4 ¢ .urier will then be sent to him at a place
ne will select upon nis return and inform us about, probacsly
some {inca outside of {uezaltenango. The R/0 was ;iven half
of a second Quetzal note for the identificatlion of this
contact.

VIII., DISFPOSAL PLAR

A. D f 30a peréon will contact him and tell him whers and
when to take nis gear to a selected place.

IX. The R/0 was ziven the opportunity to ask any questions he
might have, including signal plan, etc. e was satislfed on
all points.
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